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EMPTY SHOPS WORKING GROUP  
Plan for 6 months Nov 13 to Mar 14 
08/10/13 
              

BACKGROUND TO ORIGINAL PLAN 
Bid priority 
 
Connecting landlords to the town's shared agenda and potential businesses through a 
meanwhile use strategy.  Start ups will be supported through a range of initiatives including 
short term lease options.  
 
Bid proposal  
 
Develop a graduated strategy for bringing empty properties into use.   From simple window 
enhancements, through meanwhile use to a matching service for landlords. 
 
Aims  
 

 To improve the appearance of empty premises in the town centre 
 

 To encourage temporary use of empty shops for pop up shops and community 
workshops 

 

 To help match available premises with those looking to start up business. 
 
 
 

PROGRESS  TO DATE AND ACTIVITIES TO PROJECT END 
 
Early on we developed a progressive strategy but landlord concerns have restricted us to the 
first phase of that strategy.  For the first time we now have a landlord that is willing to let us 
attempt short term lets and introduce pop up businesses to the town.  Our part of that deal 
will be to undertake to rent the shop for up to 4 months and accept 2 weeks notice to leave.  
The shop in question is 15 Fore Street (the old mobile phone shop).  This means we can 
directly support the meanwhile use part of the plan albeit at a higher cost than originally 
thought.  Cost savings against the original plan mean that these additional costs can be met 
within the originally approved budget. 
 
We do not have an intermediary body to take on the renting from the landlord or letting to 
pop ups so this task will fall to the ESWG and  the Town Team when attempting this for the 
first time.  At the end we will have a much better idea of the costs and complexities of 
meanwhile use and have laid the foundations for another body to pick up the baton at the 
end of the pilot.   
 
The risk in the revised plan is that the landlord will find a tenant who will want to start early 
in the New Year and we will be unable to find an alternative shop before 31 March 14.  This 
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is always a potential problem with meanwhile use and should not deter us from taking this 
first opportunity to test the concept in Liskeard. 
 
The original and revised plan for comparison looks like this: 
 

  Original Plan Time Frame 
Actual 
Spend 

Projected spend      (to 
31 Mar 14) 

         

Window Programme 1000 Ongoing 472.5 120 

          

Landlord engagement 600 Feb-13 171.3   

          

Empty shop Workshop 1000 Apr-13 710.2   

          

Promote events (pop up) 500 Jan-Apr 13 0 200 

          

Support Meanwhile use 1000 Ongoing 0 2340 

          

Customer Survey 100 Cancelled 0   

          

Evaluate 100 End of Project 0 100 

          

Approved Budget 4300   1354   

          

Remaining 2946       

      

Final Spend   1 Nov 13 -1 Apr 14   2760 

 
  
Funding has been allowed for one more window project and this could be increased if the 
opportunity arose without increasing the approved budget.   £100 has been allowed for 
evaluation but this may not be needed or transferred to another group if the Measure and 
Learn evaluation covers the whole pilot.  The £2340 cost of the pop up covers estimated cost 
of rent, utilities, insurance, legal and some initial maintenance/sprucing up of the space 
available.  Some of this will be offset by income from the pop up businesses that occupy the 
shop but none has been assumed at this stage.  That said there are two potential pop ups 
willing to commit if the plan is approved by the EB and landlord. 
 
 
 
 
 
R B Hawken 
Empty Shops Working Group 


