
Liskeard Town Team Executive Board 13.9.12: Action Notes 
 
Present:  
 
Board Members:* Gavin Davies (Interim Chair, Shadow Executive Board; Chamber of 
Commerce representative); Tristram Besterman (Chair, Identity Liskeard Working Group); 
Rachel Brooks (Chair, Measure & Learn Working Group); Andy Harwood (representative 
for area surrounding Liskeard); Nicky Harwood (representative of voluntary/arts 
organisations); Bruce Hawken (Chair, Empty Shops Working Group); Sally Hawken 
(resident/shopper representative); Roger Holmes (Town Forum representative); John 
Lennon (representative of voluntary/arts organisations); Allison Livingstone (Chair, Town 
Communications Working Group); David Orr (Chair, Business Work Hub Working Group); 
Sue Pike (Town Council representative); Jan Powell CC (Cornwall Council representative); 
Gary Randall (landlord representative); Roy Vass (Traders Association representative).  
 
Also in attendance: Steve Foster (Community Network Manager, Cornwall Council – 
Acting Board Secretary); Theo Leijser (Department of Communities & Local Government); 
Lin Moore (Traders Association, observer);  
  
(*Positions as at start of meeting) 
 
1. Health & Safety: John Lennon outlined the arrangements. 
2. Apologies: David Orr (late arrival); Guy Thomas (Cornwall Town Centre Management 
Specialist, Cornwall Council) 
 

Item Action/Key Points Action by 
(timescale) 

3. Election of 
Officers 

(i) Chair 
Two nominations were made: 
-Sally Hawken (proposed by Rachel Brooks and 
seconded by Roger Holmes) 
-Gavin Davies (proposed by Andy Harwood and 
seconded by Roy Vass) 
It was agreed that voting would take place by secret 
ballot.   
On voting, Sally received 8 votes and Gavin received 
5 votes.  Sally Hawken was therefore elected 
Chair.  
 
(ii) Vice-Chair 
Two nominations were made: 
-Gavin Davies (proposed by Rachel Brooks and 
seconded by Roger Holmes) 
-Allison Livingstone (proposed by Jan Powell and 
seconded by Roy Vass). 
Allison advised that she did not wish to be 
considered for the position. 
Gavin Davies was unanimously elected as Vice-
Chair. 
 
 
(iii) Secretary 

 



Rachel Brooks was unanimously elected as 
Secretary.  Board Members/other Town Team 
members will take it in turns to act as “minute 
secretary” and will also help with other administrative 
tasks to assist Rachel. 
 
(iv) Treasurer 
Gary Randall was unanimously elected as 
Treasurer. 
 
(v) Communications Officer 
Allison Livingstone was unanimously elected as 
Communications Officer. 
 

4: Governance 
Issues 

- - 

(i) Constitution The Board noted a draft Constitution prepared by 
Steve Foster. 
 
Agreed: 
(a) to follow the Constitution pending formal 
adoption at a subsequent meeting 
(b) that a Governance sub-group (Rachel Brooks, 
David Orr, Steve Foster) meets to work through 
the Constitution in detail and propose any 
amendments 
(c) that Board Members send any comments on 
the Constitution to Steve for consideration by the 
sub-group  
(d) that the Constitution, showing any 
amendments proposed by the sub-group, be 
resubmitted to the Board as soon as possible for 
formal adoption  
   

 
 
 
 
Rachel, 
David, Steve 
(Sep/Oct 
2012) 

(ii) Accountable 
Body Agreement 

The Board noted a draft Accountable Body 
agreement prepared by Steve Foster and Steve 
Besford-Foster (Localism Manager, Cornwall 
Council).   
 
Agreed: 
(a) that the Governance sub-group meets to 
consider the Agreement in detail and reports 
back to the Board with its comments as soon as 
possible 
(b) that Gary Randall also joins the sub-group for 
this purpose 
 
(The final agreement will be subject to formal 
approval by Cornwall Council and the Board). 
 

 
 
 
 
 
 
Rachel, 
David, Gary, 
Steve 
(Sep/Oct 
2012) 

(iii) Communications The Board considered steps to ensure effective 
internal and external communications for the Town 

 
 



team. 
 
Agreed: 
(a) To develop a Communications Strategy and 
bring this to the Board for adoption at the next 
meeting (Allison to circulate her draft Strategy to 
Board Members for their comments) 
(b) The following immediate steps: 
(1) To produce a weekly enews bulletin each 
Tuesday (Board Members to supply copy to Allison 
by close of business each Monday) 
(2) That notes of Working Group meetings be 
made available on the Love Liskeard blog 
(3) That Chairs of Working Groups give regular 
updates on their Working Group’s activity at  
Board meetings 
(4) To review the effectiveness of these steps 
after one month  
(5) To call a meeting of the Operating Group to 
discuss its role and the details of how it will 
communicate with the Board and Working 
Groups 
 

 
 
 
(a) Allison 
(next mtg)  
(b1) Allison 
& Board 
Members 
(Ongoing) 
(b2) WG 
Chairs and 
Allison 
(Ongoing) 
(b3) WG 
Chairs 
(Ongoing) 
(b4) Rachel: 
agenda 
(Oct) (b5) 
Rachel 
(Sep/Oct) 

(iv) Appointments to 
the Executive Board 

(a) Appointments: Welcomed and congratulated new 
members of the Board:  
David Orr (Chair, Business Work Hub Working 
Group), Allison Livingstone (Chair, Town 
Communications Working Group) 
(b) Position of 2nd business representative 
Agreed:  
(1) to seek potential candidates from hotels, 
guest houses, pubs and eateries in the town 
centre by approaching these establishments on a 
face-to-face, informal basis  
(2) that nominators/nominees be asked to fill in a 
nomination form similar to that used for the other 
positions 
(3) to consider nominations received at the 
earliest opportunity  
  

 
 
 
 
 
 
 
All (Sep/Oct) 

5. Action Notes 
7.9.12 

Agreed as a correct record, subject to 
amendment of paragraph 4(c) [people working on 
presentation for national Portas pilot conference] to 
read: (Allison, Sally, and Andy)  

 

6. Pilot Issues - - 

(i) National Portas 
Pilot Meeting 
(20.9.12) 

Agreed: 
(a) That Allison Livingstone and Andy Harwood 
represent the Town Team at the conference 
(b) To ask them to circulate a brief report on the 
conference to Board Members within 10 days 
(c) To submit their travel expenses for payment, 
subject to valid receipts being submitted to the 

 
(b) Allison & 
Andy 
(30.9.12) 
 
(c) Allison, 
Andy, Gary, 



Treasurer, the costs being reported to the Board, 
and approval by Cornwall Council 
(d) The outline content of the presentation, as 
previewed for the Board by Allison   

Steve 

(ii) Town Team 
Working Groups 

Chairs gave brief updates on recent activity of their 
Working Groups (see the following link for current  
details): http://loveliskeard.wordpress.com/working-

groups/ 
 
(a) Markets & Buy Local Working Group  
 
The Board discussed a proposal for an evening 
vintage market in December 2012.  It supported the 
proposal in principle, but expressed concerns about 
income generation and sustainability; it was also 
suggested that the date clashed with the proposed 
Christmas carol service, in which case it would need 
to be changed.  It was agreed that in general 
events of this nature should aim to at least break 
even, although it was accepted this might not 
happen initially.  It was therefore agreed that 
pilot funding should be allocated to cover the 
deposit for the room booking subject to (a) the 
budgeting for the event being to at least break 
even (b) the Board then testing the proposal 
against its criteria for allocating pilot funding  
 
(b) Business surveys 
 
Agreed that the Business Work Hub & Town 
Communications Working Groups should work 
together on their respective surveys of local 
businesses (re business needs/website content) 
 
(c) Town Communications  
 
The scope set by this Working Group for its website 
work is that it should focus on the web element of the 
project (on-line ordering/delivery etc); it would like 
other working groups to work with the traders on the 
back end of the project.  Agreed that need to look 
at which working group covers a loyalty scheme. 
   

 
 
 
 
 
 
 
Rebecca 
Caterall 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
David, 
Allison 
(ongoing) 
 
 
 
 
All (ongoing) 
 
 
 

(iii) Optomen/Yellow 
Door 

- - 

Branding The Board discussed Mary Portas’ offer to produce a 
brand for Liskeard, and the process for consulting on 
this locally, which is currently under discussion 
between Mary’s company (Yellow Door), Optomen 
Television, the Town Team and the Town Council. 
 
The Board was grateful for this offer of expert 

 
 
 
 
 
 
 

http://loveliskeard.wordpress.com/working-groups/
http://loveliskeard.wordpress.com/working-groups/


assistance and recognised the significant potential 
opportunity it presented to Liskeard.  However, it 
also expressed concerns regarding: the need to 
ensure robust consultation and engagement with the 
community on branding, so the chosen brand is fully 
owned by Liskeard (and not imposed or seen to be 
imposed on the town); the potential difficulty of 
achieving this in relation to Mary Portas’ proposals 
for Liskeard given the short timescales imposed by 
the filming process; the importance of the existing 
and ongoing work on branding by the Identity 
Working Group, which is being pursued in 
accordance with established community engagement 
principles.  It agreed:  
(a) to talk through the issues with Yellow 
Door/Optomen, with a view to seeking agreement 
on a process that truly engages the community 
and delivers something tangible by 27 October 
(the date of the Big Clean Up) 
(b) to request the design brief for Mary’s 
proposals 
(c) to arrange a conference call for this purpose 
with Peter Cross (Mary’s business partner) with 
Liskeard participants to be: Allison, David, 
Tristram, with Liskeard Town Council also 
invited to participate  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
(a)-(c) 
Allison, 
David, 
Tristram 
(Urgent) 
 
 
 
 
 
 
 
 

Town Shop The Board discussed Mary Portas’ proposals for the 
Town Shop. MP had identified a premises for this 
purpose and discussions had taken place with the 
landlord on moving the project forward; initial 
discussions had also taken place with one potential 
tenant.  The Board recognised the potential benefits 
of the proposal, but emphasised that more details 
are required, including a business plan.  It also 
highlighted that the Town Team can not take on the 
lease of any property, as it is not constituted for this 
purpose, so that, for the meantime at least, the 
proposal is a matter for Optomen and the landlord to 
pursue with the current and any other potential 
tenants. It agreed: 
 
(i) to support the proposal in principle, pending 
further work on the issues referred to above 
(ii) that Gary Randall, Bruce Hawken and the 
Empty Shops Working Group lead on this issue, 
with Allison supporting them in discussions with 
Optomen/Yellow Door. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Gary, Bruce 
(ongoing) 

Empty Shops Noted Gavin Davies is to write to businesses who 
participated in the “matching exercise” in the next 
few days, setting out the outcome of the process and 

Gavin 
(Urgent) 



next steps. 

Big Clean  
 

The Board discussed the Big Clean project proposed 
by Mary Portas (27/28 October with preparatory 
activity the previous weekend).  The Town Team is 
engaged in discussions with Optomen and partners 
on the format and preparations for this event.   
 
The Board expressed its enthusiasm and support for 
the project.  It identified a number of key issues: (a) 
the project is a huge undertaking within a tight 
timescale and all partners – locally and at Mary’s end 
– will need to pull together effectively to make it a 
success (it was noted that there had been a 
productive meeting with the Town Clerk and town 
councillors earlier in the week); (b) Optomen are 
producing a draft plan of action – they and local 
partners acknowledge there will be a need to cherry 
pick from this and focus on those activities which are 
achievable within the timescale; (c) it will be 
necessary to liaise with the authorities about/obtain 
necessary consents (work is already underway on 
this); (d) robust event management arrangements 
will be required, covering health & safety, risk, 
insurance and so on; assistance is required on 
project management – Optomen is looking at options 
for this; (e) there is a need to ensure the project is 
sustainable beyond the Big Clean weekend; (f) there 
is a need to clarify the nature of the event, as some 
incorrect information has been circulating within the 
town. 
 
Agreed: 
(a) To set aside £2k from the “Refresh the Street 
Scene with Fun” as an indicative budgetary 
allocation to this project 
(b) That landlords be approached for a 
contribution towards the costs of the project 
(c) That Andy Harwood continues to lead on this 
project for the Town Team, meets Cornwall 
Council’s Conservation Officer to discuss the 
project next week, and circulates a list of project 
tasks to the Board 
(d) That Board Members assist Andy with the 
tasks referred to above 
(e) That the Town Council continues to be 
engaged in the process 
(f) That an e-mail group is set up for 
communications on this project 
(g) To issue a public communication regarding 
the event in conjunction with Optomen 
(h) That one company/body needs to take 
responsibility for the event/insurance  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(b) TBC 
 
(c) Andy 
(Sept) 
 
 
 
(d) All 
(Sep/Oct) 
(e) Andy 
 
(f) 
Andy/Rachel 
 
(g) Allison 
 
 
 
(i) 



(i) That Optomen be pressed regarding the 
possible appointment of an external project 
manager 
(j) That advice be sought from Cornwall Council 
on insurance and related implications 
 

Andy/Allison 
 
(j) Steve 
 

Date of Next 
Meeting 

Thursday 27 September 2012, 6.30pm, Liskerrett 
Community Centre (agenda items to be submitted 
to Rachel) 
 

 

 


